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1.2

1.3

2.1

4.1

4.2

4.3

Purpose

To ensure that the supplier or contractor is assessed to meet the requirements of Gulf and
therefore Gulf Environment, Health, Safety and Social Management System; ESMS.

To satisfy ourselves that the suppliers or contractors are capable of producing the required
guality, whilst operating in accordance with the Occupational Health and Safety Act, Labour
Act and International Labour Organisation (ILO) whist minimizing their impact on the

environment.

To ensure that all suppliers or contractors who conduct undertaking on behalf of Gulf are
competent to do so and hold the correct, valid documentation which meets the legal

obligations.

Scope

This procedure is mandatory and it applicable to all materials, equipment and services

procured for the use of works carried out by any power plant site of Gulf.

Definitions

- Nil-

Responsibility

Procurement Manager is responsible for

Notifying the bidding suppliers or contractors of what is expected of them about their safety

performance

Ensuring that safety and health issues are considered in selection of supplier or

contractors process prior to raising/processing orders.

User which can be person undertaking the purchase of goods or services is responsible for

ensuring that all contractors conform to SHE criteria.

Site SH&E is responsible for that all the required SHE criteria and related documentation is

in order, up to date, and is suitable for the tasks they are to carry out.

4|Page



Document Number: ESMS-ES-P-04
Document Title: SHE Criteria for Supplier / Contractor
Screening, Evaluation and Selection AV G U L F
Revision Number: 1
Date: 2 August 2021

5.1

5.2

5.3

54

Procedure

SHE criteria are being used for suppliers or contractors screening, evaluation and selection
by users and Procurement Department.

If the forms and associated documentation are requested, Purchasing Officer will forward to
site SH&E. The site SH&E will check and assess according to the documents supplied and

information given.

The technical SHE criteria to be included in Supplier or Contractor Screening, Evaluation and

Selection on the basis of SHE competency are

- Details of SHE policy, safety manual, safety plan and implementation procedure in-line

with internationally accepted practices along with the statistics for the last three years

- Details of documents in support of Environment, Health and Safety, Social (Labour)

performance

- Details of Social Security for their employees Details of ISO 9001, ISO 14001, 1ISO 45001
or any other accreditations and certification as applicable

- Details of fines on Labour forced, child labours
See Attachment-2_ SHE contractor and supplier selection form
Expected documents to be produced
- Safety Health and Environment Policy (if applicable)
- Accident statistics

- Evidence of H&S Quialifications for responsible person Copies of safety systems of work
e.g. method statements and site specific risk assessments Copies of accreditation
certificates e.g. ISO 9001, ISO 14001 and ISO 45001 Copy of waste management or

carrier license
- Copy of current social security receipt

- Copy of Safety Data Sheet (SDS)
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5.6

The Terms of Reference (TOR) are the key document in the Request for Proposal (RFP).
They ensure that both Gulf and the suppliers or contractors are fully aware of the objective
and outputs of the works or services.

The ToR should provide sufficient information to enable suppliers or contractors to fully
understand the works or services required by the Gulf. The ToR must be complete precise
and clear to minimise request for clarification. The TOR will normally contain background,

objectives, scope of works or services, deliverables, payment term and assignment period.

Therefore, all ToRs provided shall include Environment, Health, Safety and Social terms and

conditions. All details are described in Attachment-1_SHE terms and conditions.

Identify Supplier Selection Criteria

Supplier selection criteria are attributed that Gulf values in its arrangements with suppliers.

There are nine common supplier selection criteria. The common selection criteria are:
- Cost

- Quality, Safety and Environment

- Delivery

- Service

- Social Responsibility

- Convenience / Simplicity

- Risk

- Agility and

- Understanding of the Gulf its needs

Often, the Gulf will want some criteria to be treated as constraints or unbreakable rules in the

supplier selection process.

An overview of general and safety and health related criteria for the selection of suppliers,
service providers or contractors, as well as indicators and sources of information, is given in

table below;
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Table 1. Example of criteria, indicators and sources of information for the selection of

suppliers, service providers or contractors

Criteria Indicators Sources
Safety and Health - Safety and health policies - General safety rules
Management - Safe systems of work - Safe work method statements
- Safety and health training - Certifications for
- Safety and health performance - Health and Safety
- Technical equipment and Management (ISO 45001)
personal protective equipment - Quality Management (e.g.
(PPE) ISO 9001)

- Environmental Management
(e.g. 1ISO 14001)

- Audits, accreditations

- Accidents and health

statistics of the service

provider
Technical capability to - Core activities of the company | - Website of the company
perform the contract - Experience in similar work - Portfolio of the bidder / tenderer
- Technical equipment - Certificates
- Quality control system - Documentation on quality control
- Skills and qualifications system
- Special qualification (eg. - Reference from other clients
welding according to relevant
standard)
Selection and - Procurement management of - Documentation on the selection
supervision of the tenderer of sub-contractors
subcontractors - Supervision system - Audits
- Other communication
Abnormally low tenders / | - Calculations of costs - Content of the tender/bid
tenders with the risk of - Time schedules - Workshops
low safety and health - Communication with
standards bidder/tenderer

The SHE criteria will be scored as compliant (acceptable) or non-compliant (unacceptable).
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Reference Documents
- Nil-

Attachments

Attachment-1_ SHE terms and conditions
Attachment-2_ SHE contractor and supplier selection form
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SHE contractor and supplier selection form
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